District Health Assessment for Multiple District 305 through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 78 3 81 100% 4 0 4 1772 22 1794 363 66 297 19.84% 1,414 23 48% 0 0 0% 41% 14% 31% 16 7
305 N2 72 4 76  100% 0 0 0 1773 55 1828 250 102 148 8.81% 2,143 25 46% 0 0 0% 34% 1% 1% 22 6
3058 90 1 101 100% 3 5 -2 1582 258 1840 149 108 41 2.15% 2,111 18 66% 13 56 0% 44% 14% 35% 25 8
240 18 258 100% 7 5 2 5127 335 5462 762 276 486 9.71% 5,668 23 54% 13 56 0% 40% 10% 36% 63 21
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District Health Assessment for Multiple District 306 through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 68 9 77 100% 4 1 3 1683 162 1845 203 181 22 1.21% 1,601 25 29% 2 25 0% 13% 1% 36% 20 7
306 A2 86 5 91 100% 1 0 1 2193 67 2260 159 231 72 -3.09% 2,149 26 29% 0 0 0% 0% 0% 33% 22 10
306 B1 74 4 78 100% 1 0 1 2143 73 2216 133 99 34 1.56% 2,071 29 23% 0 0 0% 12% 3% 19% 20 11
306 B2 94 10 104 100% 5 1 4 2632 178 2810 324 137 187 7.13% 2,670 28 22% 8 21 0% 7% 1% 23% 24 12
306 C1 73 3 76  100% 2 0 2 2123 54 2177 275 208 67 3.18% 2,090 29 18% 0 0 0% 4% 1% 20% 17 10
306 C2 85 7 92 100% 3 0 3 2319 91 2410 167 179 12 -0.50% 2,227 27 27% 0 0 0% 0% 0% 23% 15 7
480 38 518 100% 16 2 14 13093 625 13718 1261 1035 226 1.68% 12,808 29 25% 5 46 0% 6% 1% 26% 118 57
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District Health Assessment for Multiple District 315 through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 94 4 98 100% 5 1 4 3116 143 3259 239 42 197 6.43% 2,070 33 10% 19 0 100% 8% 4% 48% 25 14
315A2 123 1 124 0% 3 0 3 3837 48 3885 230 263 33 -0.84% 3,176 31 29% 0 0 0% 40% 0% 0% 29 14
315B1 133 0 133 0% 22 0 22 2870 0 2870 519 48 471 19.63% 2,127 22 29% 0 0 0% 74% 18% 68% 32 16
315B2 63 2 65 100% 2 0 2 1872 26 1898 302 100 202 11.91% 1,773 30 14% 0 0 0% 5% 2% 35% 16 8
315B3 72 5 77 100% 6 2 4 1312 54 1366 163 44 119 9.54% 1,266 18 66% 6 28 0% 17% 17% 19% 0 0
315B4 92 2 94 100% 5 0 5 2401 45 2446 273 26 247 11.23% 2,111 26 43% 0 0 0% 44% 3% 44% 24 12
577 14 591 93% 43 3 40 15408 316 15724 1726 523 1203 8.28% 12,523 27 31% 10 28 33% 36% 8% 37% 126 64
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Clubs

District Health Assessment for Multiple District 316 through November 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 97 0 97 0% 3 0 3 3155 0 3155 347 148 199 5.95% 3,315 33 31% 0 0 0% 32% 1% 3% 23 9
316D 124 18 142 100% 0 3 -3 3944 348 4292 470 396 74 1.75% 4,503 32 37% 4 35 33% 7% 0% 46% 44 15
316 G 60 1 61  100% 0 2 -2 2347 4 2351 196 137 59 2.57% 2,304 39 16% 4 32 100% 2% 0% 11% 15 5
316 H 91 5 96 100% 1 0 11 2872 203 3075 501 101 400 14.95% 2,513 32 23% 0 0 0% 38% 0% 20% 23 11
372 24 396 100% 14 5 9 12318 555 12873 1514 782 732 5.85% 12,635 35 29% 4 67 60% 21% 0% 21% 105 40
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Clubs

District Health Assessment for Multiple District 317 through November 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 105 12 117  100% 6 1 5 3849 442 4291 505 298 207 5.07% 4,326 37 9% 3 25 100% 14% 1% 24% 36 11
317B 87 10 97 100% 0 1 -1 2947 224 3171 123 150 27 -0.73% 3,211 34 17% 7 19 0% 30% 3% 21% 20 10
317¢C 68 14 82 100% 2 0 2 2256 237 2493 141 176 35 -1.60% 2,310 33 20% 0 0 0% 0% 0% 25% 19 7
317D 81 4 85 100% 0 0 0 3059 74 3133 168 209 41 -1.29% 3,294 38 28% 0 0 0% 20% 1% 9% 23 10
317E 48 7 55 100% 0 2 -2 2062 259 2321 220 96 124 5.64% 2,410 43 1% 3 51 0% 33% 20% 53% 13 5
317F 48 5 53 100% 3 0 3 1506 105 1611 238 91 147 10.04% 1,530 31 15% 0 0 0% 4% 2% 23% 12 8
437 52 489 100% 11 4 7 15679 1341 17020 1395 1020 375 2.18% 17,081 39 17% 4 95 25% 17% 3% 24% 123 51
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Clubs

District Health Assessment for Multiple District 318 through November 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 109 4 113 100% 1 2 -1 3214 55 3269 285 133 152 4.88% 3,154 29 28% 18 13 50% 3% 0% 15% 27 14
318B 102 5 107  100% 3 0 3 3259 115 3374 207 98 109 3.34% 3,349 32 21% 0 0 0% 2% 0% 10% 25 13
318C 99 7 106 100% 2 0 2 3387 143 3530 193 69 124 3.63% 3,452 34 16% 0 0 0% 11% 0% 21% 26 13
318D 114 10 124 100% 6 0 6 4301 251 4552 787 131 656 16.84% 3,798 38 11% 0 0 0% 8% 0% 28% 23 9 2nd VDG
318 E 111 4 115  100% 4 0 4 4121 82 4203 293 147 146 3.52% 3,896 37 7% 0 0 0% 5% 2% 16% 24 10
535 30 565 100% 16 2 14 18282 646 18928 1765 578 1187 6.66% 17,649 35 17% 18 13 50% 6% 0% 18% 125 59
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District Health Assessment for Multiple District 320 through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 69 4 73 100% 2 0 2 2520 125 2645 200 189 1 0.18% 2,621 37 20% 0 0 0% 0% 0% 18% 18 6
320B 42 0 42 0% 2 0 2 1574 0 1574 230 108 122 8.42% 1,658 37 23% 0 0 0% 2% 0% 12% 12 4
320C 44 1 45 100% 0 1 -1 1860 26 1886 246 184 62 3.40% 1,951 42 9% 5 4 0% 18% 0% 11% 12 4
320D 75 4 79 100% 2 3 -1 2713 164 2877 355 182 173 6.48% 2,774 36 11% 6 35 0% 14% 0% 11% 22 7
320E 56 3 59 100% 3 1 2 2466 48 2514 298 173 125 5.23% 2,437 44 24% 15 7 0% 0% 3% 22% 17 5
320F 44 0 44 0% 2 0 2 2017 0 2017 377 91 286 16.52% 1,754 46 5% 0 0 0% 2% 0% 16% 12 4
320G 51 0 51 0% 4 1 3 1966 0 1966 358 51 307 18.51% 1,796 39 8% 3 1 100% 0% 0% 10% 15 6
381 12 393 100% 15 6 9 15116 363 15479 2064 978 1086 6.91% 14,991 41 15% 7 47 17% 5% 0% 15% 108 36
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District Health Assessment for Multiple District 321 through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 55 15 70 100% 1 0 1 1659 732 2391 124 69 55 2.35% 2,009 30 24% 0 0 0% 39% 13% 54% 22 7
321A2 95 1 96 100% 6 0 6 2935 22 2957 393 166 227 8.32% 2,770 31 16% 0 0 0% 38% 1% 19% 28 9
321A3 79 1 80 100% 1 2 -1 1576 18 1594 158 177 19 -1.18% 1,594 20 58% 23 80 50% 61% 4% 31% 18 6 DG, 1st
VDG,2nd
VDG
321B1 79 2 81 100% 4 0 4 2373 38 2411 342 167 175 7.83% 2,398 30 33% 0 0 0% 7% 0% 32% 21 10
321B2 37 4 41  100% 1 0 1 1409 68 1477 244 42 202 15.84% 1,141 38 27% 0 0 0% 41% 0% 34% 10 5
321C1 129 11 140 100% 8 0 8 3754 197 3951 282 164 118 3.08% 3,784 29 32% 0 0 0% 36% 3% 26% 37 20
321C2 81 10 91 100% 5 1 4 2960 284 3244 190 264 74 -2.23% 3,332 37 16% 7 109 100% 48% 5% 42% 23 1
321D 123 22 145 100% 8 1 7 4322 517 4839 673 340 333 7.39% 4,565 35 21% 1 10 0% 37% 0% 45% 57 21
321E 72 5 77 100% 3 0 3 2432 127 2559 170 125 45 1.79% 2,390 34 18% 0 0 0% 29% 1% 30% 25 12
321F 110 30 140 100% 2 0 2 3293 838 4131 301 200 101 2.51% 4,014 30 34% 0 0 0% 10% 0% 39% 45 14
860 101 961 100% 39 4 35 26713 2841 29554 2877 1714 1163 4.10% 27,997 34 28% 14 199 50% 33% 2% 35% 286 115
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District Health Assessment for Multiple District 322 through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

322A 63 3 66 100% 4 1 3 2682 75 2757 244 139 105 3.96% 2,622 43 9% 1 22 0% 21% 0% 50% 15 7
322B1 64 5 69 100% 3 0 3 2860 102 2962 260 169 91 3.17% 2,939 45 17% 0 0 0% 9% 9% 32% 1 0
322B2 67 4 71 100% 1 0 1 2747 72 2819 109 225 116 -3.95% 2,817 4 21% 0 0 0% 21% 0% 36% 19 7
322C1 91 5 96 100% 0 2 -2 2866 74 2940 91 285 194 -6.12% 3,017 31 19% 2 28 50% 28% 0% 44% 21 1
322C2 35 1 46 100% 0 1 -1 1725 288 2013 43 78 35 -1.60% 1,973 49 2% 3 20 0% 11% 0% 62% 1 5
322C3 81 16 97 100% 3 5 -2 2921 416 3337 346 425 79 -2.31% 3,202 36 29% 3 116 40% 30% 8% 37% 23 12
322C4 45 7 52 100% 0 0 0 1268 131 1399 107 39 68 5.11% 1,195 28 27% 0 0 0% 40% 2% 37% 15 8
322C5 48 5 53 100% 7 0 7 1467 136 1603 246 70 176 12.33% 1,526 31 25% 0 0 0% 34% 8% 60% 1 5
322D 97 6 103 100% 3 0 3 4124 116 4240 281 179 102 2.34% 4,151 43 13% 0 0 0% 23% 2% 22% 25 11
322E 99 5 104 100% 10 1 9 3051 165 3216 549 105 444 16.02% 2,670 31 25% 2 20 0% 43% 3% 35% 24 12
322F 70 3 73 100% 3 0 3 2322 76 2398 195 111 84 3.63% 2,225 33 8% 0 0 0% 27% 0% 11% 14 8
760 70 830 100% 34 10 24 28033 1651 29684 2471 1825 646 2.17% 28,337 39 18% 3 206 30% 27% 3% 37% 189 86
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District Health Assessment for Multiple District 323 through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

323A1 52 2 54 100% 0 4 -4 1653 39 1692 88 119 31 -1.80% 1,743 32 46% 19 26 75% 0% 0% 13% 8 4
323A2 85 4 89 100% 7 1 6 3343 91 3434 460 224 236 7.38% 3,295 39 18% 2 0 100% 1% 0% 17% 24 8
323A3 106 2 108 100% 3 0 3 6205 38 6243 450 279 171 2.82% 6,386 59 19% 0 0 0% 15% 5% 27% 18 7
323B 80 1 91 100% 13 0 13 5134 316 5450 542 201 341 6.67% 4,823 64 8% 0 0 0% 12% 2% 30% 14 7
323¢C 76 9 85 100% 2 0 2 2471 174 2645 170 77 93 3.64% 2,635 33 25% 0 0 0% 26% 0% 36% 28 11
323D1 58 5 63  100% 0 0 0 2174 67 2241 75 124 49 -2.14% 2,127 37 29% 0 0 0% 13% 2% 29% 17 5
323D2 120 3 123  100% 12 1 11 4675 91 4766 562 266 296 6.62% 4,640 39 16% 3 1 100% 19% 2% 28% 30 8
323E1 113 19 132 100% 4 0 4 4396 601 4997 272 138 134 2.79% 4,607 39 17% 0 0 0% 48% 11% 37% 39 15
323E2 127 19 146  100% 2 1 1 5289 464 5753 349 331 18 0.42% 5,660 42 17% 3 10 0% 17% 5% 37% 43 14
323 F1 67 5 72 100% 0 0 0 2202 151 2353 94 79 15 0.64% 2,260 33 31% 0 0 0% 15% 4% 24% 15 7
323 F2 51 5 56 100% 1 2 -1 2370 67 2437 163 128 35 1.48% 2,385 46 19% 2 9 50% 16% 0% 23% 14 4
323 G1 114 2 116  100% 5 0 5 3684 28 3712 303 136 167 4.71% 3,429 32 34% 0 0 0% 12% 0% 35% 28 9
323 G2 88 9 97 100% 5 1 4 2159 123 2282 243 53 190 9.26% 2,247 25 42% 6 0 100% 3% 0% 30% 25 7
323 H1 7 9 80 100% 5 2 3 2402 303 2705 240 200 40 1.48% 2,534 34 14% 6 27 0% 23% 6% 28% 25 8
323 H2 68 8 76  100% 3 0 3 2962 134 3096 302 200 102 3.41% 2,869 44 20% 0 0 0% 22% 5% 28% 18 6
323J 60 4 64 100% 4 0 4 2054 89 2143 294 75 219 11.38% 1,808 34 34% 0 0 0% 47% 8% 31% 12 6

1336 116 1452 100% 66 12 54 53173 2776 55949 4607 2630 1977 3.67% 53,448 42 23% 9 73 58% 19% 3% 29% 358 126
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District Health Assessment for Multiple District 323 through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 162 2 164 100% 2 0 2 6045 55 6100 687 905 218 -3.45% 6,367 37 12% 0 0 0% 1% 0% 1% 35 11
324A2 162 7 169 100% 4 0 4 7348 167 7515 762 243 519 7.40% 6,595 45 6% 0 0 0% 0% 0% 17% 51 13
324A3 91 2 93 100% 4 1 3 3500 36 3536 512 176 336 10.50% 3,071 38 4% 2 26 0% 1% 1% 13% 24 9
324A4 114 7 121 100% 3 1 2 4775 160 4935 917 254 663 15.52% 4,284 42 2% 14 19 0% 0% 0% 25% 33 1
324A5 54 2 56 100% 3 0 3 1889 21 1910 259 98 161 9.21% 1,919 35 21% 0 0 0% 0% 0% 23% 24 12
324A6 115 17 132 100% 2 9 -7 4215 403 4618 555 567 12 -0.26% 4,467 37 20% 7 153 0% 8% 2% 52% 29 14
324A8 63 8 71 100% 1 0 1 1922 523 2445 154 99 55 2.37% 2,254 31 26% 0 0 0% 3% 0% 65% 13 5
324B1 89 0 89 0% 1 0 1 5487 0 5487 365 516 151 -2.62% 5,487 62 6% 0 0 0% 7% 0% 12% 21 5
324B2 151 2 153 100% 3 1 2 7279 43 7322 516 346 170 2.38% 7,164 48 8% 26 24 0% 3% 1% 24% 31 12
324B3 156 7 163  100% 7 0 7 6212 162 6374 610 412 198 3.21% 6,186 40 12% 0 0 0% 1% 1% 21% 40 10
324B4 126 7 133  100% 3 0 3 4385 167 4552 325 161 164 3.62% 4,516 35 20% 0 0 0% 19% 0% 19% 33 11
324B5 54 0 54 0% 3 0 3 1939 0 1939 340 101 239 14.06% 1,660 36 17% 0 0 0% 0% 0% 30% 15 3
1337 61 1398 100% 36 12 24 54996 1737 56733 6002 3878 2124 3.88% 53,970 42 12% 9 222 0% 4% 0% 24% 349 116
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Clubs

District Health Assessment for Multiple District 325 through November 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 123 0 123 0% 18 0 18 3719 0 3719 782 207 575 18.29% 2,770 30 14% 0 0 0% 29% 3% 7% 23 11
325A2 144 3 147  100% 24 0 24 3975 46 4021 958 116 842 26.49% 2,800 28 24% 0 0 0% 44% 3% 33% 28 14
325B1 263 2 265 100% 54 0 54 8088 23 8111 1939 334 1605 24.67% 5,995 31 7% 0 0 0% 32% 0% 7% 62 31
325B2 283 5 288 100% 18 0 18 7561 82 7643 945 304 641 9.15% 6,286 27 19% 0 0 0% 48% 0% 15% 74 35
813 10 823 100% 114 0 114 23343 151 23494 4624 961 3663 18.47% 17,851 29 15% 0 0 0% 39% 1% 14% 187 91

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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